
 
 

Diversity Policy 
 
1. Purpose 
 
The purpose of this Diversity Policy is to articulate the Board’s commitment to building and maintaining a diverse, skilled, and 
inclusive Board of Directors (the Board). Diversity strengthens governance, enhances decision-making, and supports 
sustainable long-term value creation. 
 
2. Scope 
 
This Policy applies to the Board and to any committees or individuals involved in Board composition, nomination, and 
appointment processes. The principles of this Policy also extend to the composition of senior management and the broader 
workforce, consistent with ASX Recommendation 1.5. 
 
3. Statement of Commitment 

 
The Board is committed to: 

• Fostering an environment where different backgrounds, perspectives, and experiences are valued and contribute to 
effective governance. 

• Ensuring that Board membership reflects diversity across a broad range of characteristics. 
• Considering diversity as a key factor in selecting, appointing, and renewing Directors. 

 
4. Definition of Diversity 

 
For the purposes of this Policy, “diversity” includes (but is not limited to): 

• Gender identity 
• Age 
• Ethnicity, race, and cultural background 
• Disability 
• Sexual orientation 
• Socio-economic background 
• Professional experience and skills 
• Geographical and industry background 
• Education and thinking/leadership styles 

 
The Board recognises that diversity encompasses both demographic diversity and cognitive diversity. 
 
5. Governance and Responsibilities 
 
5.1 Board Responsibilities 
 
The Board will: 

• Promote and support a culture of inclusion, respect, and equal opportunity. 
• Consider diversity as a key criterion in Board recruitment and succession planning. 
• Ensure the Nominations Committee applies this Policy when identifying and evaluating candidates. 
• Ensure that the annual Board performance evaluation explicitly assesses the effectiveness of the Board’s diversity, 

including whether the Policy’s objectives are being met. 
• Maintain and publish a Board skills matrix that reflects the diversity of skills, experience, and attributes required for 

effective governance. 
 

5.2 Nomination Committee Responsibilities 
 



 
The Nomination Committee will: 

• Periodically review the composition of the Board to assess diversity across relevant dimensions. 
• Use this Policy as a guiding framework when sourcing, screening, and recommending candidates. 
• Ensure candidate shortlists purposefully include individuals with diverse backgrounds and perspectives. 

 
6 Appointment and Selection Processes 

 
When assessing candidates for appointment or re-election, the Board and the Nomination Committee will: 

• Evaluate candidates on merit, experience, and capability, while giving due consideration to diversity. 
• Seek to maintain a Board that collectively possesses a balanced mix of skills, experience, and personal attributes. 
• Engage professional search firms or use recruitment processes that demonstrate a commitment to presenting a 

diverse pipeline of candidates. 
• Require that candidate shortlists for Board appointments include at least one candidate of each gender. 
• Only engage professional search firms that have demonstrated diversity credentials and established processes for 

identifying candidates from underrepresented groups. 
• Consider Director tenure as a factor in Board renewal and refreshment, to create opportunities for increased 

diversity over time. 
 

7 Diversity Targets and Objectives 
 

The Board will establish and maintain measurable diversity objectives as required by the ASX Corporate Governance 
Principles and Recommendations (4th ed.) and will review and, where appropriate, update these objectives annually. 
 
8 Reporting and Disclosure 

 
The Board will: 

• Report annually on progress made against diversity objectives. 
• Disclose the proportion of women and men at Board, senior executive, and workforce levels, and where legally 

permissible and appropriate, broader diversity metrics. 
• Summarise this Policy and related outcomes in the organisation’s annual report or governance disclosures. 
• Include in the annual report an explanation of any shortfall against measurable diversity objectives, together with 

the actions being taken to address it. 
 

9 Review of Policy 
 

This Policy will be reviewed by the Board at least every two years, or earlier if required to reflect: 
• Changes in legislation or governance standards. 
• Organisational priorities. 
• Evolving expectations of stakeholders. 

 
10 Definitions 

 
In this Policy, unless the context otherwise requires: 

• Board means the board of directors of Humm Group Limited. 
• Director means a member of the Board. 
• Senior Executive means a member of the executive leadership team who reports directly to the Managing Director 

or Chief Executive Officer. 
• Nomination Committee means the Nomination Committee of the Board established under the Board Charter. 

 
11 Effective Date  
This Policy was adopted by the Board on 27 April 2026.  
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